
 
 

Please Email: SMEVAL@danaaugustineinc.com 
 

DAI Team Evaluation 

From:  Dana Augustine 

To:  Store Manager 

Subject:  Your DAI Team Evaluation 

 

We are interested in improving our DAI Team. Your input is very valuable to us in evaluating our performance. If you will 

take a few moments, think about what went well and what went wrong with your remount event. Then complete evaluation 

and email it back to us.  Thank you for your help and cooperation. Looking forward to working with you again soon.   

Dana Augustine  

 

Store: _____________________________________ Number: __________________________________________ 

Manager: ____________________________________________   Event Date: ____________________________ 

Restyle Event Total: ____________________________ Last Year’s Event Total: _________________________ 

 

Sales Rep: _____________________________________ Jeweler: _______________________________________  

 

DAI Team Evaluation 

Cooperative and Helpful     Yes     No  

On Time      Yes     No 

Did Team Do in Store Training    Yes     No 

    

Poor   Average  Good   Excellent    

Sales Ability       1        2     3        4  

Jewelers Ability          1        2     3                      4 

Comments: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

 

Merchandise Selection 

    Poor   Average  Good   Excellent 

Selection      1       2      3       4 

Styling        1       2      3       4 

Items Needed    

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

Your Store’s Preparation 

    Poor   Average   Good   Excellent  

Was Your Store Ready?      1        2         3         4 

Signs Out       1        2           3         4 

Appointments Made       1        2           3         4 

& Confirmed by Telephone  

 

Comments: -
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 


